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20 March 1962 


AGREEMENT 

Management of the National Reconnaissance Program 


^ ie agre ement between the Department of Defense and 
intelligence A gency for establishing a National Reconnaissance 
Program (NRP), and for dealing both with the management and operation of 
this program and the handling of the intelligence product of the program on f 3 
a covert basi3. , - , ° \1 

/ 

1. The NRP will consist of all satellite and overflight reconnaissance 
projects whether overt or covert. It will include all such efforts ao photo- 
graphic projects for intelligence, geodesy and mapping purposes, and electronic 
signal collection projects for electronic signal intelligence and communications 
intelligence resulting therefrom. 


2. There will be established on a covert basis a National Reconnaissance 
Office (NRO) to manage this program. This office shall be un der the direction 
and Deputy Director , one being ; a ppointed by the Department" of ^ 
aad fay the C entral "totem gene e A gencv."“""The l5Saartment of 

P.g_ f ?. n - 3 P_ y e P r esen tatiye shall be the Under Secretary ofthe AirF^rceTlind^e 

(Research) ( DD/R) shall act for the Ce nt^n^lTr^^A^ncv. 
fo clude a small s o ec ial s taff whose personnel will be drawn from™ 
garment of De fense ai idjfche Central Jntelligenc a A'^ncy'^TriAaeign^ on' 
a full-time basis to app ropriate positions within the office. ‘ 


res p onsibili ty for the pla nning, development, 
iHll^P n A torin °> all elem ents of the National Reconnais sance Program. 

P rogram prime re spo nsibility and authority l or all asoects" 

e c * he s pecifically assigned to eithe r" the" Depart- 
M telli^ence Agency by the Secretary of 

mendation of the Director an dlpeouty Pi rector ,~NRO. " All advance olannintt 
and new projects wi ll be coordinated "with both the Director and Deputy 
Director of the NRO. ~ " * ~~ “ “"“- = 


NRO and USAF 
review(s) 
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will be established 


8. A uniform security control system, 

for the total NRO program. CIA will define security policy^fand responsibili 
ties. Products from the various programs will be available to all users 
designated by the United States Intelligence Board. 
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4. Decisions o£ the National Reconnaissance Office will be 
implemented and its management of the National Reconnaissance Program 
made effective: within the Department of Defense* by the exercise of the 
authority delegated to the Under Secretary of the Air Force; within the 
Central Intelligence Agency, by the Deputy Director (Re se arch) in the 
performance of his presently assigned duties. The Under Secretary of 
the Air Force will be designated Special Assistant for Reconnaissance to 
the Secretary of Defense and delegated full authority in this area. 




5. Within the Department of Defense, the Department of the Air , 

Force \yill be the^ operational agency for management and conduct of the?/’ 

NRI^, A and* Viil "conduct this program through use of streamlined special 
management procedures Involving direct control from the office of the 
Under Secretary of the Air Force to Reconnaissance System Project 
Directors in the field, without intervening reviews or approvals. Over - 
riding secur ity c onsiderations m ay dict at e that the mana g eme nt and conduct 
of individual projects or elements thereof be assigned to the Central Xnteili- 
gency Agency as the operational agency. fit 


v 9 -' 


lr 'V 


i/f lr lM ( I Si 


6. Wit hin , the Central Intelli gence A gency the De pu ty Director * 
(Research) will be Fhe-ooerationai ele ment respon si ble for management an d 
con duct of th g^N RsC The D P/ RwiU convict this pro gram through the use 

o f ^spe cial Agency proc edur es ami wiii util ize whateve r ele ments of the Agency 
are requi red f or it s suc cessful prose cution . 

7. A Technical Advisory Group for the NRO will be established. 


; i. £> 8, A uniform security control system will be established for the 

total program by the NRO. The Central In t elligence Agency shall provide 




the major inp uts to all security aspects of those p rogra ms un der the 
National Reconnaissance Office. Products from the various programs will 


be available to all users designated by the United States Intelligence Board. 


9, The NRO will be directly responsive to, and only to, the photo- 
graphic and electronic signal collection requirements and priorities 
established by the United States Intelligence Board. 

10. The NRO will develop suitable cover plans and public information 
plans, in conjunction with the Assistant Secretary of Defense, Public Affairs, 
to reduce potential political vulnerability of these programs. In regard to 
satellite systems, it will be necessary to apply the revised public informa- 
tion policy to other non-sensitive satellite projects in order to insure 

irmrn protection. 
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11 The Director a nd Deputy Director of the NRO will establish 
detailed worktag^edur.'. to inaure that the particular talent., - 

and capabilities within the Department of Defense and the Central Int * 
Agency are fully and most effectively utilised in this program. 

12. Management control of the field operations of various elements 
of the program will be exercised directly, in the case of the Department of 
Defense from the Under Secretary of the Air Force to the designated 
project officers for each program and. in the case of the Central ^elUgence 
Aeency, from the Dep uty Director (Research ) to the appropriate element 
of the Central InteUi^^^ency. Tvlajor program elemen^ ^d operas 
of the NRO v/ill be reviewed on a regular basis and as spec 
require by the Special Group under N3C 5412. 


JOHN A. McCONE 
Director of Central Intelligence 


rOSWELDiI'GIDP AT RXC ' 
Deputy Secretary of Defense 


Attachment; 

Organization Chart 
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